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testing activity reporting programs and databases 8 hours of uploading the initial batch of photos 50 hours of
testing, completing the record preparation ( this included completing any lingering image-related issues and
image cleanup if needed ), and ensuring that no images were included in the pilot set that would be inconsistent
with Flickrs community guidelines. Once Flickr set the date by which they would perform the necessary
programming to allow a new rights statement to appear on the Librarys account, the implementation team
began to meet in earnest each week. Approximate staF time for pre-launch preparation included: 20 hours of
team meetings and discussions ( 8 staF members 20 meetings 160 total staF hours ) on non-technical tasks 10
hours of draGing and coding various descriptive materials to appear on Flickr and loc. gov. This included
composing the account profile and set descriptions, identifying what were likely to be the frequently asked
questions and draGing the answers, designing the page on the Librarys site describing the pilot, working with
the OFice of Communications on the new Library brand mark, which debuted publicly with this project. 6 hours
of developing procedures to work with expected user-generated content ( e. g. , moderation of content added
to the account, reviewing likely group requests, handling Flickrmail inquiries and responses, etc. ). 45 hours of
communications work including arranging internal briefings and external publicity. Sporadic dialogs between
Flickr and the Library stakeholders took place throughout 2007 to discuss various issues related to the proposed
project. The time line for...
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