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BRAND NEW, Optimizing Corporate Portfolio Management:
Aligning Investment Proposals with Organizational Strategy,
Anand K. Sanwal, If where an organization allocates its
resources determines its strategy, why is it that so few
companies actively manage the resource allocation process?
"Optimizing Corporate Portfolio Management: Aligning
Investment Proposals with Organizational Strategy" goes
beyond platitudes about why you should use corporate portfolio
management (CPM) by offering a practical methodology to
bring this powerful discipline to your organization. "Optimizing
Corporate Portfolio Management" takes an expansive view of
where CPM can be utilized by demonstrating that it can be used
across any business line, product group or functional area, e.g.,
IT, R&amp;D, innovation, marketing, salesforce, capital
expenditure, etc. CPM is appropriate anywhere discretionary
investments are being selected and executed. As a result, other
terms used to describe portfolio management such as IT
portfolio management, enterprise portfolio management, and
project portfolio management are all merely subsets or slices of
CPM. The book is written by Anand Sanwal, an expert on CPM,
who has led American Express' CPM discipline (referred to as
American Express Investment Optimization). American Express'
CPM efforts are widely recognized as the most extensive,
substantial and...
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R eviews

Good eBook and helpful one. It really is writter in straightforward words and phrases and never confusing. I am just
effortlessly could possibly get a enjoyment of looking at a published book.
-- R om a ine R ippin     

The book is great and fantastic. it absolutely was writtern very properly and beneficial. It is extremely diBicult to leave
it before concluding, once you begin to read the book.
-- Lyda  Da vis II     
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